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DEI BACKGROUND
The very root of Developmental Pathways’ mission
has been to include, elevate, and support individuals
with disabilities - a historically underserved
population. It is logical and mission-critical that we
actively help other marginalized people as part of our
daily work and continued evolution. We believe we
can do better and that the employee experience is
greatly enhanced when all people are respected,
included, and feel they belong. 

In July 2020, Developmental Pathways contracted
with The Equity Project to kick off our DEI efforts
and formed our DEI Committee in August 2020. 

DEI DEFINITIONS
The definitions of diversity, equity, and inclusion provide a foundation and name responsibility for the
work, which requires all three components to achieve our goals. 

Each concept matters in DEI work: Establish a diverse staff and implement fair and accessible
opportunities to invite their voices. 

Racial/ethnic diversity isn’t sufficient unless those voices are included in pivotal conversations that
create greater equity. 

DIVERSITY

Diversity can be defined as the meaningful differences between individuals, such as those that impact
one’s access and opportunity in the world. These differences can be around race, ethnicity, ability,
gender, sexual orientation, religion, age, nationality, and socioeconomic background; and are
differences in identity, perspective, personality traits, and life experiences.

EQUITY

Equity is fair treatment, access, opportunity, and advancement for all people. One’s identity should not
predict the outcome. 

INCLUSION

Inclusion is a group of diverse people who are engaged and have power, a voice, and decision-making
authority. 



Executive sponsorship: Chief Operating Officer 
Co-chairs: Five to date, serving two-year committee terms 
Committee members: 10 to date, serving one-year
committee terms 
Subcommittees: three to date, led by departmental subject
matter experts (Human Resources, Communications,
Training/Learning & Organizational Develeopment (LOD))

We created a cross-functional, cross-positional committee to help
shape and lead our initiatives. Since its inception, 21+ employees
in various roles have participated in the committee. 
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DEI COMMITTEE

DEI Mission & Vision Statements

DEI Blueprint Infographic 

Racial Equity Lens 

The Equity Project helped us conduct an
organizational assessment, analyze results,
and formulate an initial DEI blueprint or
specific goals and objectives based on the
needs identified in the assessment results.
We found that work experiences at DP vary
depending on race. The committee analyzed
the organizational assessment results to
establish guidelines to move this work
forward.

DEI WORK

Build systemic racial equity into our employment experience, where equitable access and
diversity of voice and thought are welcomed and valued, and a sense of belonging is
experienced by BIPOC (Black, Indigenous, and People of Color) employees. 

KEY COMMITMENT #1  

OVERVIEW OF KEY COMMITMENTS

56%

GOAL #1: Conduct semi-annual Belonging & Inclusion Survey for all staff.
compare to internal and external data for benchmarking

DP conducted the first-ever inclusion survey in May 2022.

of staff completed the survey.

a framework for considering the impact 
of policy/process changes

https://www.dpcolo.org/wp-content/uploads/2022/01/DEI-External-Infographic.pdf


OVERVIEW OF KEY COMMITMENTS (CONTINUED)

Overall, survey results determined mid to high neutral scores were the most common, suggesting a
stable base with room to further grow. We will continue to analyze comparable results on an ongoing
basis. Below are the top highest and lowest ranking responses. Respondents answered questions with
the 1-5 ranking system: 1 = strongly disagree & 5 = strongly agree.
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Top 3 Highest Rankings

1. My supervisor proactively resolves conflicts within our group = Average Answer: 4.09

2. Employees of every race, ethnic background, gender, religion, disability, sexual orientation, &
family status are able to contribute = Average Answer: 4.03

3. I feel like I belong here = Average Answer: 4.02

Top 3 Lowest Rankings

1. We have recruitment, hiring, & promotion policies/practices to promote & maintain the diversity
of staff and leaders = Average Answer: 3.32

2. My organization does a good job of creating opportunities that take advantage of the diverse
talents & abilities of all employees = Average Answer: 3.62

3. Staff of different races, abilities, & sexual orientation are included on planning committees &
policy development in the organization = Average Answer: 3.64

GOAL #2: Achieve the organization's commitment for 100% staff participation in
curated DEI training. 

Initial training intentionally focused on equipping leaders with DEI level-setting learning.
Created an internal DEI resource hub with a variety of articles, TED talks, and a link to the United
Way 21-day DEI learning challenge for all staff
Curated a handful of DEI micro-learnings and a reflection notebook for all staff
January 2022: “Deconstructing Equity” training for all staff 
February 2022: “Conscious Leadership + Roundtable” training for leaders 
April & May 2022: “Understanding Bias + Roundtable” training for leaders 

Improve racial diversity across our leadership teams. 
KEY COMMITMENT #2  

GOAL: Conduct semi-annual comparisons of catchment area demographics
to leadership ranks. 

Colorado is a predominantly white state in terms of racial demographics.
However, Arapahoe county and the City of Aurora reflect greater racial diversity among Black and
Hispanic people compared to Colorado and Douglas county. As compared to external demographics,
Black, Indigenous People of Color (BIPOC) sampled are under-represented in DP leadership; and
White people are over-represented in DP leadership. However, there was an increase in the
percentage of Hispanic/Latino leaders from 8/2020 - 2/2022.



Designed the DEI webpage
Created quarterly DEI newsletters
Created the "You Belong" video
Finalized the DEI mission statement and the "You Belong" tagline 
Formalized a list of holidays to recognize on DP's social media accounts

YOU
BELONG
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Subcommittees Progress Report

COMMUNICATIONS

HUMAN RESOURCES
Reviewed  hiring marketing sources 
Reviewed hiring/promotion metrics to identify potential trends/barriers to advancement 
Updated staff survey language, job descriptions/postings. and employee handbook
Ongoing review to update interview guides and orientation programming for greater inclusivity 

TRAINING
Built a reference guide for professional development opportunities
Organized and outlined professional development training and tuition reimbursement programs
to ensure leadership understands offerings available to staff
Facilitated DEI training and customized follow-up roundtable sessions to further engage learners 
Worked to make equitable opportunities for growth a core part of succession planning 
Creating an internal professional development website (scheduled to launch in early FY23) 

In March 2022, DP's annual Board of Directors' Retreat included a panel of DEI committee members that
focused on building a bridge to communicate ongoing understanding between DEI work and Board members.

SUMMARY + CONTINUED WORK
We’ve learned that transformational, tangible progress takes considerable time, patience, and dedication.
We are proud of the ‘seeds’ we have planted thus far and know that we must continue to carefully nurture
them to see changes and growth.

We recognize
continued
opportunities
regarding: 

Improving recruitment, hiring, and
promotion policies and practices 
Creating spaces to leverage different
talents and abilities 
Intentionally including diverse voices
in planning and policy work

To accelerate our goals and intended outcomes,
we are hiring a full-time DEI Project Manager to
direct and oversee this work and reimagine our

subcommittees to clarify and maximize execution. 

OVERVIEW OF KEY COMMITMENTS (CONTINUED)

https://www.dpcolo.org/about-us/inclusion-and-diversity/
https://www.youtube.com/watch?v=6Rf9NF06w5k&t=13s

