DEVELOPMENTAL PATHWAYS, INC.
Board of Directors Meeting Minutes
March 5, 2026

MEMBERS PRESENT: Mike Abramovitz, Chris Erickson, Rick Newell, Ida Cossitt-Glesner, Robin Ennis, Sheriff Rasheed,
Rebecca Cordes, Jenn Conrad, Commissioner Van Winkle

MEMBERS ABSENT: Commissioner Carrie Warren-Gully

OTHERS PRESENT: Matt VanAuken, Erica Kitzman, Michelle Bauman, Beth Bugnell, Will Wedow, Marc Lawson, Ed
Bowditch, Jessica Brendlinger, Selina Griggs, Kim Tenure, Hunter Premschak, Dinah Frey, Marcel Sagastume

GUESTS: Ruth Newell, Ely Roberts, Maureen Waller

The Developmental Pathways, Inc. Board of Directors meeting was called to order by Board President Chris Erickson at
12:00 p.m. Ms. Cordes, Board Secretary, established a quorum.

CONFLICT OF INTEREST
None.

PUBLIC COMMENT
None

CONSENT AGENDA
Approval of Regular Board Minutes — December 11, 2025

Motion: Ms. Cordes moved to approve the December 11, 2025, meeting minutes; Mr. Abramovitz seconded the motion.
There being no discussion, it was approved by a unanimous voice vote.

EXECUTIVE COMMITTEE: MR. ERICKSON

Committee Report Out

Mr. Erickson reported that the committee discussed the growing financial pressures within Colorado’s Medicaid
system and the potential strategic implications for Developmental Pathways (DP). This matter will continue to be
monitored closely, and updates will be provided to the Board as appropriate.

Mr. Erickson reminded the Board that the 2026 Board Retreat is scheduled for April 16, with extended hours from
9:00 a.m. to 5:00 p.m. The finalized agenda has been posted to the Board portal for review, and an updated
calendar invitation with additional details will be distributed.

Upcoming Meeting Reminder
Mr. Erickson reminded the board of the following meetings and asked whether anyone had yet received a calendar
invitation to inform Ms. Griggs.
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e Public Affairs/Nominating Committee: 4.9.2026 @ noon
e People Strategies Committee: 4.30.2026 @ noon

e Finance Committee: 5.12.2026 @ noon

e Executive Committee: 5.19.2026 @ noon

e Mill Levy Committee: 5.21.2026 @noon

e Board Meeting: 6.25.2026 @noon

Other Engagement Reminders
e Staff Meeting (Virtual): 3.24.2026 @ 9:00 a.m.
e Staff Appreciation Event: 5.14.2026 @ 1:00 p.m.

FINANCE COMMITTEE: MR. ABRAMOVITZ

Board Quarterly Financial Statement Review and Approval: Mr. Abramovitz

Mr. Abramovitz provided an overview of the January 2026 Financial Statements. Through January, DP had
budgeted for a net loss of $1M; however, actual results reflect a net income of $4.6M, resulting in a positive
variance to budget of $5.6M. Cash is down $6.8M since June, primarily due to the seasonal slowing of mill levy
receipts during this time of year, which is typical. Projections indicate cash may decrease to approximately $17.9M
before rebounding as county mill levy funds for calendar year 2026 begin to arrive. Receivables have increased by
$2.6M since June, also reflecting the timing of mill levy receipts. Deferred revenue has decreased from $4.6M in
June to SO in January, again due to the timing of mill levy collections. As mill levy revenue is received, deferred
revenue is expected to increase, with a corresponding decrease in receivables and increase in cash.

Operating revenue is favorable to budget by $852K, largely driven by higher-than-budgeted Case Management
(CM) activity. Census levels exceeded projections, resulting in increased revenue for per-member-per-month
(PMPM) monitoring and assessments, while other programs remain within budget. Personnel expenses are $1.6M
under budget, primarily due to favorable variances in CM and Early Intervention (El). DP continues to monitor
projected census to inform hiring strategies, factoring in anticipated turnover. Shared Services also has open
positions being actively filled and’is currently $76K favorable to budget for personnel expenses.

Community Outreach and Client Assistance expenses are $103K under budget. Local Programming and Family
Support distributed significant grant funds in January to support the community, and year-end projections indicate
community outreach spending may exceed budget by approximately S500K due to approved, unbudgeted mill
levy spending. Additionally, DP has realized $2.7M in unbudgeted investment returns through January, further
strengthening the overall financial position.
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Balance Sheet

Developmental Pathways, Inc.
January 2026
Statement of Financial Position
Assets § 56,204,309
Liabilities $ 3,538,171
Equity $ 52,666,138
Statement of Activities
Actual Budgeted Variance
Operating Revenue $§ 45414926 § 44562495 S 852,431
Expenses (43,510,108) (45,616,059) 2,105,951
Net Operating Income / (Loss) $ 1904818 § (1,053.564) § 2,958,382
Gains / (Losses) and Investment Return / (Loss) 2735094 44 841 2,690,253
Total Net Income / (Loss) $ 4639912 § (1,008.723) § 5,648,635

In accordance with SB16-38, we are required to review and approve financial statements at least once a quarter.
Financial reports are posted on the Board Portal approximately one week prior to board meetings.

Motion: Ms. Cossitt-Glesner moved to approve the January 2026 financials; Mr. Rasheed seconded the motion.
There being no discussion, it was approved by a unanimous voice vote.

FY2027 Budget Timeline and Board Q&A Session: Mr. Sagastume

Mr. Sagastume informed the board that DP is currently in the budget process for fiscal year (FY)27 and
highlighted key points for board involvement. Once the draft budgets are finalized, they will be posted on the
board portal for review, with an anticipated target date of June 3. A board budget review and Q&A session is
scheduled for June 11 from 1:00 — 3:00 pm, and all board members should have received a calendar invite. Mr.
Sagastume reminded the board that the meeting is optional. Board approval of the budget will be requested at
the June board meeting.

990 Tax Return Filing: Mr. Sagastume

Mr. Sagastume stated that each year, DP partners with Eide Bailly to file its 990 informational tax return. DP
anticipates having a draft of the 990 available by late-March. At that time, the Finance Committee will be notified
that the tax return has been posted to the portal for review. The review period will be approximately 1 week, and
then DP will move into the filing phase. Additionally, the draft tax return will be made available for all board
members who wish to review it.

Mill Levy Agreed Upon Procedures (AUP): Mr. Sagastume

DP contracts with an outside audit firm every year to conduct the Mill Levy Agreed-Upon Procedures report. The
report was delivered to Arapahoe and Douglas County. This document has been posted to the board for viewing.
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PUBLIC AFFAIRS/NOMINATING COMMITTEE: MS. CONRAD

Ms. Katiah Scisum

The Board was informed that Ms. Katiah Scisum had resigned due to personal commitments that required her
time and attention. While the Board is saddened by her departure, members expressed their full respect for and
support of her decision. The Board also shared appreciation for Ms. Scisum’s time, perspective, and meaningful
contributions during her service.

Rick Newell: 1% Term ending 6.1.26 (2" Term)
Ms. Conrad notified the Board that Mr. Rick Newell’s first term ends on June 1, 2026. Mr. Newell confirmed he
would like to continue as a DP board member.

MOTION: Mr. Abramovitz moved to approve Mr. Rick Newell for a second term on the Developmental Pathways
Board of Directors; Mr. Erickson seconded the motion. After further discussion, it was approved by voice vote.

Committee Report Out

Board membership needs were reviewed, with five open seats currently identified. The committee discussed
opportunities to increase representation from Elbert County, broaden professional expertise, and expand lived
experience beyond the I/DD community, while continuing to maintain strong representation from individuals with
lived experience.

The committee shared that several strong candidates have been identified for board membership and expressed
enthusiasm about the current recruitment progress. Each candidate has met with DP staff and is completing their
application and background check. The committee anticipates hosting a group lunch with candidates in April and
inviting them to attend the Board of Directors Retreat. The committee believes the candidates’ diverse expertise
and perspectives would be invaluable to the board and looks forward to formally introducing them soon.

Staff provided an overview of state-level advocacy as the legislative session began on January 14. Key updates
included tracking proposed budget items related to El, Medicaid Long-Term Services and Supports (LTSS), and
potential county administrative changes.

The committee also received updates on the Community Advisory Committee (CAC), including the implementation
of closed planning meetings to better organize feedback and improve meeting effectiveness. The most recent
public CAC meeting was held on February 25.

The meeting concluded with updates on recent and upcoming community engagement activities, including CAC
meetings and staff appreciation events. Board members were reminded of ways to remain engaged with the
community and continue supporting DP’s mission.

PEOPLE STRATEGIES COMMITTEE: REBECCA CORDES

Committee Report Out
The committee last met on January 22, and several key updates were shared. Staff provided an overview of recent
compensation investments, including raises for 387 direct service employees and pay adjustments for
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approximately 20 CM leaders. HR also reported progress in strengthening the CM structure by streamlining hiring
processes, enhancing onboarding practices, and improving training and supervision. Feedback from last year’s CM
Listening Sessions reinforced the importance of reducing staff overwhelm and strengthening the early employee
experience. Year-to-date turnover trends are showing improvement. Although December and January saw a spike
in departures, trends have begun to stabilize as February draws to a close. The most commonly cited reasons for
leaving continue to be higher pay elsewhere, career growth opportunities, personal reasons, and workload.
Finally, the Kudos Employee Recognition Program officially launched on January 12. The program provides staff
with a simple way to recognize great work, reinforce DP values, and strengthen connections across teams.

EXECUTIVE TEAM UPDATES

ED/CEO High-Level Update: Mr. VanAuken

Mr. VanAuken continues to participate in the monthly DP Policy Task Force and Mill Levy Policy Huddle meetings
to align strategy and coordinate advocacy efforts. He also participated in multiple Joint Budget Committee (JBC)
and Healthcare Policy and Finance (HCPF) hearings to monitor and influence policy impacting services. The Mill
Levy Presentation was given at Arapahoe County on March 2 and is scheduled for Douglas County on April 13.
The full report will be posted to the Board portal following both presentations for Board review.

Mr. VanAuken shared that he conducted individual 1:1 meetings with Mr. Erickson and held check-ins with
Board members Mike Abramovitz, Jenn Conrad, Rebecca Cordes, Rick Newell, and Robin Ennis. These
conversations are intended to support effective Board service and onboarding, answer questions, provide
context, and ensure leadership support is aligned with Board needs.

He also highlighted recent events and internal engagement efforts, including the Executive Team half-day
strategy session and the launch of C-Suite Listening Sessions running through June. Additional engagements
included the January All-Staff video communication, the DP Leadership Summit, a CAC meeting on February 25,
and I/DD Awareness Day at the Capitol on March 3, which he attended with Kim Tenure, Jenn Conrad, Mike
Abramovitz, Rebecca Cordes, and Carson Covey. He also recognized Michaela Hall from the CM team as a finalist
for Case Manager of the Year.

Mr. VanAuken further reported ongoing collaboration and relationship-building efforts through Alliance and
Office of Community Living (OCL) meetings, as well as continued advocacy focused on preserving essential
services and supports for individuals served. He participated in multiple HCPF Medicaid Innovation,
Sustainability & Opportunities webinars, hosted a DP-led H.R. 1 planning meeting with several Arapahoe County
Community Partners, and attended the H.R. 1 Medicaid Coverage Eligibility & Implementation webinar on
February 24.

Legislative and Policy Updates: Mr. Bowditch/Ms. Tenure

Legislative Update: Mr. Bowditch

Mr. Bowditch reported that the JBC continues to address an estimated S850M General Fund shortfall for FY 2026—
27 within the context of an approximately $17B total General Fund budget. Mr. Bowditch explained that to
address the projected deficit, the Governor has proposed reductions in Medicaid and the conversion of Pinnacol,
the state’s workers’ compensation insurer, to private status, with an anticipated $400M payment from Pinnacol
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as part of that conversion; however, these proposals have not yet been accepted by the JBC. He also noted that
the Long Bill is scheduled to be introduced in the House on March 30.

In addition, Mr. Bowditch outlined potential ballot measures for 2026, reporting that 256 measures have been
submitted for possible inclusion on the 2026 ballot, including duplicative and non-fiscal social measures, though
many could impact the FY 2026—-27 budget or future fiscal years. He summarized revenue-reduction proposals,
including income tax reductions, property tax exemptions, allocating certain sales tax revenues to highways, and
allocating sales tax revenue from outdoor recreation equipment to outdoor recreation. He also discussed revenue-
enhancing proposals, including a potential lifting of the TABOR revenue cap and a graduated income tax proposal
estimated by advocates to raise $2—-3B.

Policy Update: Ms. Tenure

Ms. Tenure reported on recent advocacy and policy developments, highlighting significant recognition from JBC
analyst Tom Dermody, who reached out to DP for insight into proposed state budget changes affecting individuals,
providers, and workers. Mr. Dermody expressed opposition to a proposed budget restructuring that would move
IDD waiver funding into the medical services premium line item, thereby reducing transparency. Ms. Tenure noted
this as a major advocacy win and shared that Mr. Dermody is interested in exploring a counterproposal that could
increase transparency across all long-term care waivers. He has alsorequested a visit to DP this summer to better
understand intake, eligibility, referral, and CM processes by meeting with subject-matter experts.

Ms. Tenure provided updates on ongoing monitoring of state budget developments and on long-term
sustainability actions for services and supports from the Department of HCPF. Current tracking includes potential
rate changes, service modifications, billing updates, service caps, delays to presumptive eligibility, DD waiver
program changes, and the potential rollout of the single assessment system in the fall. She also noted that figure
setting for OCL and the Department of Early Childhood will occur next week, which should provide additional
clarity on budget impacts.

Looking ahead, Ms. Tenure stated that the organization anticipates significant collaboration this summer with
Alliance partners and case management agencies statewide to examine long-term sustainability of the services
and supports system and develop a shared vision for the next several years. Additional updates included ongoing
monitoring of federal developments such as HR 1 and student loan forgiveness, participation in IDD Awareness
Day and Disability Rights Advocacy Day at the Capitol, planning for a future long-term services and supports town
hall, and early planning for fall voter engagement efforts in partnership with Arapahoe and Douglas County, with
possible inclusion of Elbert County.

Community Engagement Update: Ms. Frey

Ms. Frey shared a fundraising update, reporting that on Colorado Gives Day, DP received a $5,000 business
donation from Coblaco and a $2,500 personal gift from owners Steve and Karmen. She expressed gratitude for
these contributions, which support individuals and families through flexible assistance and funding for unmet
needs, and noted that the 2025 Donor Report is now available.

She provided an update on the Resource Coordination Program (RCP), funded by mill levy revenue, serving
children ages 3-18 with intellectual and developmental disabilities. The team is refining the model to better
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support families awaiting long-term care services by improving transitions and strengthening coordinators' roles
as system navigators. Feedback from families has been consistently positive.

Ms. Frey also highlighted strong Community Funding outcomes, with $4.2M in grants and contracts supporting 90
organizations and more than 20,000 people. Additionally, 78 sponsorships totaling $200K supported inclusive
community events, and more than $2M was approved for 1,400 Unmet Needs requests.

She concluded by sharing upcoming engagement opportunities, including Developmental Disabilities Awareness
Day on March 29 at Momentum Gym in Parker and a Long-Term Care Virtual Town Hall on April 7 for supported
individuals and caregivers.

Community Spotlight: Ms. Kitzman

Ms. Kitzman shared that to better illustrate why DP invests so deeply in community partnerships, the team
reached out to several partners for feedback. The response was an outpouring of appreciation, which was
summarized due to its volume.

Partners highlighted that DP strengthens support for students and families through participation in Special
Education Advisory Committees (SEAC), resource fairs, and parent trainings, resulting in better outcomes and
improved family advocacy. In Douglas County, DP provides nearly the entire budget for Douglas County SEAC,
sustaining support groups, public events, awards, and a special education podcast, with Rachel Walker, Associate
Director of Community Affairs, offering ongoing leadership support through bi-monthly meetings.

DP’s partnerships also enhance community safety and independence. Collaboration with the Aurora Police
Department improves communication and de-escalation efforts, while working with Summit Supportive advances
residential independence for individuals with traumatic brain injury. One resident shared, “I get to do what is
important to me... | feel like an adult,” and Summit described DP as a “catalyst for independence.”

Overall, partners described DP as a trusted, long-term collaborator with an unwavering commitment and a here
to help attitude. Ms. Kitzman emphasized that DP’s partnerships are not transactional but transformational,

driving meaningful outcomes and reinforcing DP’s leadership across its service area.

Open Discussion
None

ADJOURNMENT
There being no further business to come before the board, the meeting adjourned at 1:19 p.m.
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